Presidential Search Advisory Committee
Jepson Alumni Executive Center,
Minor Executive Board Room
July 21, 2015
Agenda

8:30 a.m.-9:00 a.m. Continental Breakfast
9:00 a.m. Call to Order

Topics to Be Discussed:

Getting Acquainted: Introduction of Committee Members to Baker and Associates

Search Process Overview:
e Best Practices
e Tenants of Open/Closed/Hybrid Search Model
e Time Line for the Search

Rubric for Expectations of Search Firm and Committee
Lessons Learned from Previous Presidential Searches

Stakeholder Input



